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MICHIGAN DEPARTMENT OF EDUCATION
January 14, 2003
GRANT ANNOUNCEMENT
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Application Checklist
Application Form (IM-02-25-C)

NATURE OF ACTION REQUESTED: Voluntary

The Michigan Department of Education is pleased to announce the availability of funds for

grants to develop demondration projects that provide intendve family literacy servicesto
improve the literacy skills of parents, help parents become full partnersin the educetion of their
children, and assist children in reaching their full potentia as learners. These projects will be
funded under the William F. Goodling Even Start Family Literacy Programs with grants to be
awarded by the Superintendent of Public Instruction. A locd or intermediate school digtrict, or a
public school academy, gpplying in partnership with a public, nonprofit, community-based
agency, or inditution of higher education; or nonprofit organization of demongtrated quality
goplying in partnership with alocal education agency, is digible to apply for agrant. At the
November 14, 2002 meeting, the State Board of Education approved criteriato guide selection of
proposas. The grants will be awarded by competitive application process.

The Continuation Application for the 2003-2004 William F. Goodling Even Start Family

Literacy Programs grants (Form IM-02-25-C), including the necessary forms and ingtructions for
completing the application, is available on-line a http:/Awww.michigan.gov/mde. Applications
must be received at the Department of Education by March 21, 2003. An ORIGINAL AND
ONE (1) COPY of the completed application must be submitted at thet time,

Questions regarding the 2003-2004 William F. Goodling Even Start Family Literacy Programs
Grants may be directed to Reneé De Mars-Johnson, Coordinator; Cheryl Hall, Consultant; or
Judy Levine, Consultant, Early Childhood and Parenting Programs, a (517) 373-8483.
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Michigan Department of Education
Office of School Excellence
EARLY CHILDHOOD AND PARENTING PROGRAMS

CONTINUATION APPLICATION FOR 2003-2004 WILLIAM F. GOODLING
EVEN START FAMILY LITERACY PROGRAMS (EVEN START) GRANTS

Part |. General Information

INTRODUCTION

The Michigan Department of Educetion is pleased to announce the 2003-2004

William F. Goodling Even Start Family Literacy Programs (Even Start) Grants. Even Start isa
federd initiative authorized by Title |, Part B, Subpart 3, of the No Child Left Behind Act of

2001 (P.L. 107-110). Funds totaing approximately $8.9 million will be forwarded to Michigan
from the U.S. Department of Education, $8.3 million of which must be awarded for new and
continuation grants. Of this amount, approximately $6.3 million will be needed to continue
grantsinitidly awarded in 2000-2001, 2001-2002, and 2002-2003. While retaining 6 percent for
adminigration of and technica assstance for the program, the Department will then have

available approximatdy $2 million to award for new grants.

GRANT PURPOSE

The primary intent of Even Start isto breek the intergenerationa cycle of illiteracy and school
fallure by supporting families through:

Interactive literacy activities between parents and their children,

Training for parents regarding how to be the primary teacher for their children and full
partners in the education of their children,

Parent literacy training that leads to economic sdlf-aufficency, and

Age-gppropriate education to prepare children for success in school and life experience,
from birth through age seven.

STATE BOARD OF EDUCATION STRATEGIC GOAL AND INITIATIVES

The State Board of Education has adopted as its Strategic God “ Attain substantial and
meaningful improvement in academic achievement for dl students, with primary emphasison
chronicaly underperforming schools.” In addition, the State Board has adopted the following
five Strategic Initiatives to implement the god:

Ensuring Excellent Educators
Elevating Educationd Leadership
Embracing the Information Age
Ensuring Early Childhood Literacy
Integrating Communities and Schools
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To the extent possible, al grant criteriaand grant awards will include priority consideration of
the Strategic God and the Strategic Initiatives. The William F. Goodling Even Start Family
Literacy Program will address the Strategic god by giving priority to applications that propose to
service students in underperforming schools. In addition, the grants address the initiatives
regarding the integration of schools and communities and ensuring early childhood literacy.
Other initiatives may be addressed through specific grant proposals.

ELIGIBLE APPLICANTS
An digible gpplicant for an Even Start grant is a partnership between:

A locd education agency applying in collaboration with a non profit community-based
organization, public agency, inditution of higher education, or other non-profit organization;
or

A community-based organization or other non-profit organization of demonstrated qudity
applying in collaboration with aloca education agency.

In Michigan, a“locd education agency” is defined as a school didrict, public school academy or
intermediate school district. Federd legidation requires that the partner school didtrict have
available documentation of maintenance of effort.

A locd education agency or other organization may submit or be included as the primary partner
in no more than one proposal, except for loca education agencies or their partner(s) with a
student population exceeding 10,000.

Federd legidation governing the disbursement of fundsto digible entities dlows the Michigan
Department of Educeation to consider waiving al or a portion of the required locd share of the
project proposed. Requests for this option must demondtrate that the program assisted by these
federal fundswould not be able to operate without the consideration of awaiver.

ELIGIBILITY FOR APPLICATION OF CONTINUATION FUNDS

Thefollowing grantee partnerships are invited to submit applications to continue grants utilizing
this continuation gpplication format. The funding will cover the period of July 1, 2003 through
June 30, 2004. Funds may be requested to factor in cost of living increases, but may not exceed
$250,000.

Granteg/Partner In 2003-04, year of
funding

Allegan County |SD/Allegan County FIA gn
Arab Community Center for Economic and Socia Services'Dearborn 2M
Public Schools

Baker College of Muskegorn/Muskegon Public Schools 2n
Battle Cresk School District/Calhoun County FIA 7T
Bay Arenac | SD/Literacy Council of Bay County 2n
Berrien 1SD/Berrien County FIA 2M
Branch | SD/Branch County Literacy Council 2




Charlevoix-Emmet 1SD/Northwest Michigan Community Hedlth 2
Agency

Child Abuse Prevention Services/Lansing School Didtrict 3
Child & Family Services of Northeast Michigar/Alpena-Montmorency- 2
Alcona ESD

Copper Country |SD/Western U.P. District Health Department 3
City of Flint Schools'Connexion g
Geneee | SD/Community Foundation of Greater Hint 2n
Grand Rapids Public Schools/Kent County-MSU Extension 5N
Hazel Park Schools/Catholic Socia Services of Oakland County 50
Houghton- Portage Township School Digtrict/ The Salvation Army 2M
Kaamazoo Public Schools/Family Independence Agency 12"
Mt. Pleasant Community Education/Central Michigan Didtrict Health 6
Department

Muskegon Heights Public SchoolshedthCARE 2n
Oakland Family Services/'School Didrict for the City of Pontiac 2n
Oakridge Public Schools/Catholic Socid Services 2M
Port Huron Area School District/Economic Opportunity Committee of 2n
S. Clair County

Public Schools of Caument, Laurium, Keweenaw/K eweenaw Family 3
Resource Center

Shelby Public Schools/Oceana County Health Department 4"
Shiawassee Regiona Education Services District/Baker College of 2
Owo0sso

Southwest Counsdling and Devel opment Services/Detroit Public 3
Schools

St. Joseph County |SD/Branch-Hillsdae-St. Joseph Community Hedlth 11"
Agency

Steepletown Neighborhood Services/Grand Rapids Public Schools 2
The Guidance Center/Southgate Community School District 3
Van Buren 1SD/Child Care Resources 4"
Wayne Metropolitan Community Services Agency/Hamtramck Public 3
Schools

Whitehall Digtrict Schools/Muskegon County Department of 117"
Employment and Training

GRANT RANGE AND FUNDING LIMIT

The Superintendent of Public Ingtruction will make funding awards, based on Department staff
review and recommendation. Federd guidance regarding the award of grants alows one grant
each cycle to be awarded below the standard minimum award of $75,000. An applicant seeking
funding in the ninth and succeeding years may request aminimum of $52,500. The maximum
funding leve is $250,000. Applicants must demondtrate their commitment by providing aloca
share contributed to the project of 10 percent in the first year, 20 percent the second year, 30
percent the third year, and 40 percent the fourth year. The share contributed locally in the




second funding cycle of four yearsisincreased to 50 percent; those applicants that wish to
continue for athird four-year funding cycle must provide a 65 percent loca share.

REJECTION OF PROPOSALS

The Michigan Department of Education reserves theright to rgect any and al proposals received
asaresault of this announcement and will do o if the proposa does not adhere to funding
specifications or gpplication preparation ingtructions.

CLOSING DATE AND DELIVERY ADDRESS

The ORIGINAL copy bearing ORIGINAL sgnaturesand ONE (1) COPY (for atotal of
two) of the complete application must be received on or before 5:00 p.m., Friday,

March 21, 2003. No facamile transmissions will be accepted. Late gpplications, gpplications
submitted by facsmile or gpplications submitted, but not in accordance with the gpplication
preparation instructions (below), will not be accepted and will be returned to the applicant
without review.

Applications may be hand-ddlivered to Early Childhood and Parenting Programs, which is
located in the John A. Hannah Building, 608 West Allegan Street, Fourth Foor, Lansing,
Michigan no later than 5:00 p.m., Friday, March 21, 2003. If the proposal will be delivered to
the office, sufficient time should be alowed to accommodate for the increased security in the
Hannah Building. Individuas must enter the building on the fountain side (North) and stop at

the guard’ s desk and telephone the Early Childhood and Parenting Programs office a 3-8483 to
have gtaff come to the guard desk to accept the application. Thus, hand delivery is strongly
discouraged. Applications sent by mail should be addressed to:

REGULAR MAIL OVERNIGHT/EXPRESS

Michigan Department of Education Michigan Department of Education
Office of School Excdlence Office of School Excdlence

Early Childhood & Parenting Programs Early Childhood & Parenting Programs
P.O. Box 30008 Hannah Bldg. — 4™ Floor, Pillar H-17
Langng, Michigan 48909 608 W. Allegan Street

Lansing, Michigan 48933
(517) 373-8483

APPLICATION PREPARATION, PAGE LIMIT, FONT SIZE AND PACKAGING

Applications should be prepared smply and economically. All application pages must be
securely stapled, rubber- or paper-banded or clamped. Specid bindings and binders should not
be used. Relevant support documents may be attached to the application.

ACKNOWLEDGEMENT

Publications, including reports, films, and brochures, and any project materias developed with
funding from this grant program must contain the following satement: “These materids were
developed under a grant awarded by the Michigan Department of Education under the federal
Even Start Program.”



NON-DISCRIMINATION AND OTHER COMPLIANCE WITH LAW

Applications must include a statement of assurance of compliance with dl federal and Sate laws
and regulations prohibiting discrimination with dl requirements and regulations of the Michigan
Department of Education.

AMERICANSWITH DISABILITIESACT

The Michigan Department of Education is committed to providing equa accessto dl personsin
admission to, or operation of its programs or services. Individuals with disabilities needing
accommodations for effective participationin this program are invited to contact the Michigan
Department of Education for assstance.

WHERE TO OBTAIN HELP

Theingtructions contained in these materials are issued by the Michigan Department of
Education, which is the sole point of contact in the sate for this program. Questions regarding
goplications should be directed to Early Childhood and Parenting Programs at the Michigan
Department of Education at (517) 373-8483.

PREPROPOSAL CONFERENCE

The application technica ass stance meeting will be hedd Wednesday, January 15, 2003.
Regigration will be held a 8:30 am. The program will begin promptly at 9:00 am. and adjourn
at 12 noon at the location below:

Holiday Inn West Conference Center
7501 West Saginaw
Langang, Michigan
(517) 627-3211

The purpose of this meeting isto discuss the William F. Goodling Even Start Famiily Literacy
Programs Grants and to alow applicants to ask questions related to the application and
implementation process. Theinterim report of the State Outcome Indicators, due

February 28, 2003, will also be addressed. Early Childhood and Parenting Programs staff will be
available to provide technical assistance as needed. Additiond information and amap are
available on the web ste a hitp:/Amww.michigan.gov/imde. Click on “Keywords,” click on

“Early Childhood and Parenting Programs,” click on “Even Start Family Literacy Program.”
Copies of the application will be available at the technical assstance sesson.

Part I11. Additional Information

The following requirements gpply to the process used by the Michigan Department of Education
for awarding the Even Start Family Literacy Programs Grants.



FUNDING PROCESS

The Michigan Department of Education will make the Even Start Family Literacy Programs
Grants available through a comptitive process.

PAYMENT SCHEDULE

All recipients are required to request funds, as needed to pay hills, from the Michigan
Department of Education. The Michigan Department of Education, Office of Financid
Management and Adminigtrative Services, has developed a system that alows grant recipients of
federd and state grants to report expenditures and request cash viathe Internet.

FINANCIAL REPORTING

A find expenditure report (Form DS-4044) will berequired for dl projects. Thefind
expenditure report is due within 45 days of the ending date of the fiscd year of obligation. Itis
expected that programs have standard account audits completed prior to the submission of the
DS-4044. Agencies/districts that receive more than $300,000 in federa funds are subject to the
Circular A133 audit requirements.

FINANCIAL CONTRIBUTION

Applicants receiving grant funds must maintain and document local resources to contribute at the
following ratio:

Year One at least 10 percent of total project cost
Year TWo at least 20 percent of total project cost
Year Three at least 30 percent of total project cost
Y ear Four at least 40 percent of total project cost
Y ears Five through Eight at least 50 percent of tota project cost
Y ears Nine through 12 at least 65 percent of total project cost

The digible gpplicant’s share may be obtained from any source, including funds made available
for programs under Title | and may be provided in cash or asin-kind goods and services. All
match items must be designated for the purposes of this project and must not be used to provide
match to any other projects.

To determine the loca share when a project knows the request they will make for federd funds,
the requested amount is divided by the percentage that is the federa share of the project. Thus, a
first year project requesting $125,000 in federa funds will need to match with at least $13,888
($125,000/.90 = $138,888). To maintain that level of federa funding in the second year, the
local contribution would need to be increased to $31,250 ($125,000/.80 = $156,250).



CONTINUATION OF FUNDING

Continuation grants will be awarded to digible recipients that demongtrate they are making
aufficient progress toward meeting program objectives and state indicators. It is anticipated that
al projects will succeed in recaiving funding for four consecutive years. Determination of
progress will be based on awritten description by the recipient of project accomplishments
toward meeting project objectives. Significant weight is placed upon the performance indicators
as mentioned under “ Performance Reporting and Monitoring Respongibilities.”

PERFORMANCE REPORTING AND MONITORING RESPONSIBILITIES

Grantees are required to submit an annuad report of the mandated locd evduation. On-Ste
monitoring by Early Childhood and Parenting Programs staff will be conducted as outlined in the
date plan. The Even Start legidation required states to develop performance indicators for all
programs seeking funding after the first year, utilizing the indicators to evaluate program
performance and improvement when considering continued funding. The Michigan outcome
indicators (See Appendix A) are being used in making funding decisons for continuation of
projects into 2003-2004.

PROGRAM EVALUATION

The Even Start legidation requires two separate program evauations. an annud independent
local evaluation and a separate federal evaluation. Recipients are to be contacted directly by the
U.S. Department of Education (USED) or a contractor selected by the USED regarding nationa
data collection and evaluation requirements. It is anticipated that for 2003-2004, the USED will
have formulated a new evauation plan and will have specific data collection requirements of a
sample of programs nationdly. Applicants should include approximately $5,000-$10,000in
their budgets for required evauation activities. In addition, each gpplicant should include a
preliminary evauation plan in accordance with the review criteria

Part I11. Review Process |nformation

REVIEW PROCESS

All applications will be reviewed by saff of the Michigan Department of Education. Only those
proposas meeting dl the identified criteria and not exceeding the tota amount of funds available
will be recommended for funding to the Superintendent of Public Ingruction. All funding will

be subject to approva by the Superintendent of Public Ingtruction. All applicants will be notified
of the Superintendent’ s action and have the right to gpped.



Part 1V. Definition and Program Characteristics

The definition of family literacy has been sandardized across various authorizing legidation at
the nationd level. The definition that now gppears in section 9101(20) of the Elementary and
Secondary Education Act (ESEA) as amended by the No Child Left Behind Act indicates that
the term “family literacy services’ means.

Services provided to participants on avoluntary bassthet are of sufficient intengity
in terms of hours, and of sufficient duration to make sustainable changesin afamily,
and that integrate dl of the following activities:
Interactive literacy activities between parents and thar children,
Training for parents regarding how to be the primary teacher for their children
and full partnersin the education of their children,
Parent literacy training that leads to economic sdlf-aufficency, and
Age-appropriate education to prepare children for successin school and life
experience.

Families served by Even Start mugt include at least one parent who is digible for participation in
adult education and literacy activities under the Adult Education and Family Literacy Act or who
iswithin the compulsory school attendance age range, so long asaloca education agency
provides (or ensures the availability of) the basic education component required, or who are
attending secondary school, and at least one child of that parent, aged birth through age seven.

Part V. Application Information and Ingtructions

Application Cover Sheet (page 1 of form | M -02-25/C)

The agency/organization submitting the gpplication and who will be the fiscal agent for the

project must be fully identified, with information about the contact person for this program. The
primary partner/collaborator (either agency or digtrict) for the project must aso be identified.

All boxes are to be appropriately completed, including federd identification number, addresses
and telephone numbers. Federd guidance requires state authorities to take into consideration the
balance of urban and rurd programs funded; therefore, gpplicants are requested to indicate the
geographic designation of the sarvice area. This page must be signed by the authorized

sggnatory, that is, the person within the primary (fiscd) agency/district who has legd oversight

responghility.

Assurances and Certifications (pages 1a and 1b of form | M -02-25/C)

Signature of authorized officid of the agency/digtrict on page 1b adso gopliesto the statements
on page la



Certification for Participation (page 2 of form | M -02-25/C)

This page designates the adminigtrative and fiscal agent and the primary collaborating partner for
the proposed project. The origina signature of each authorized representative is required when
submitting with the origind application.

Project Abstract (page 3 of form | M -02-25/C)

A Project Abstract of the proposed program must be completed and returned with the
gpplication. This page should explain enough of the project to be able to be duplicated and
digtributed to others that may ask for information about the Even Start project.

The Project Abgiract must briefly explain the need for the project in the community(ies) for the
targeted population (Statement of Needs), describe the activities of the project to meet the needs
expressed, including anticipated number of families to be served (Description of Project),
provide a synopsis of the expected outcomes of the project, (Project Outcomes/Evauation Plan),
highlight key people who will be involved with the project (Qualifications of Key Personnd),

and provide a statement regarding the gpplicant agency’ s commitment to and capacity for
carrying out the project (Applicant’s Commitment and Capacity). Plesse note that the
“Description of Project” will be used as a summary of the project.

K ey Personnd (page 4 of form | M -02-25/C)

Applicants are asked to provide the names, postions, and certification of dl individudswho will
be working in the Even Start Program. 1t is recommended that the form on page 4 be duplicated
S0 that those individuas who are being paid in part or fully with Even Start/Michigan

Department of Education funds can be listed separately from those individuals who are budgeted
into the partnership and activities of the program as part of the locd share of expenditures.
Attach copies of the certification of the project administrator and any staff providing
ingtruction for adultsand children enrolled.

Budget—Summary (page 5 of form | M -02-25/C), Detail, and Narrative

This section provides information to demonstrate that the project has an appropriate budget and
is cost effective. The budget must be reasonable in relation to the scope of the project and the
expected outcomes.

Budget Guidelines:

Applicants should keep in mind the increasing loca share required for the second through fourth
years (20 percent, second year; 30 percent, third year; and 40 percent in the fourth year), sixth
through eighth years (50 percent) and tenth through twelfth years (65 percent). The minimum
and maximum budgets for continuation grants are as follows:



Department of Education /Federd Share Loca Share (20 percent) Totd
Minimum Request - $75,000* $18,750 $93,750
Maximum Request - $250,000 $62,500 $312,500

Loca Share (30 percent)
Minimum Request - $75,000* $32,143 $107,143
Maximum Request - $250,000 $107,142 $357,142
Loca Share (40 percent)
Minimum Request - $75,000* $50,000 $125,000
Maximum Request - $250,000 $166,666 $416,666
Loca Share (50 percent)
Minimum Request - $75,000* $75,000 $150,000
Maximum Request - $250,000 $250,000 $500,000
Loca Share (65 percent)
Minimum Request - $75,000* $139,286 $214,286
Maximum Request - $250,000 $464,285 $714,285

*Federa guidance dlows the State to award one grant at |ess than the $75,000 minimum for
grantees competing for their first or fifth year of funding or one grant at $52,500 for grantees
competing in their ninth year of funding.

Indirect costs may not be included in the budget, since they are prohibited by the Even Start
legidation.

Include the local share in the budget. Loca share can bein-kind or cash obtained from any
source including funds made available for programs under other parts of Title |, but must be
costs contributing to the services being proposed in the grant. To darify, in-kind match must be
items that could be paid for with Even Start funds if the matching contribution was not available.
As an example, the foundation alowance for a kindergarten or first grade child cannot “match”
the Even Start project (you couldn't purchase this free public education), but Title I, Part A funds
contributing to an after-school tutoring project for an enrolled child could be used as match.
Likewise, parents within compulsory school age can be enrolled in Even Start, so long asthe
local educeation agency provides the basic education component. The foundation alowance
cannot be counted as “match” in these circumstances because you could not purchase that
educationd programming with Even Start funds.

Further guidance on dlowable costsis provided in OMB Circular A-87 for those fiscal agents
that are local education agencies, OMB Circular A-21 for those that are indtitutions of higher
education, and OMB circular A-122 for nonprofit community-based organizations thet are
assuming fiscal respongbility for the Even Start partnership.

Applicants are advised to consult Appendix A of the Public School Accounting Manual to
determine appropriate function and object codes for the anticipated expenses for the Even Start
project being proposed. The Michigan Public School Accounting Manud is available online at
www.michigan.gov/mde, click on “Keywords,” then click on “Michigan Public School
Accounting Manua.” Generd guidance is provided below:
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Function

Codes

110

120

130

210

220

230

240

250

260

270

Ingtruction—Basic Programs. Thisrefers to classroom and home vist teaching staff who
may be assgned to or hired for this project, supplies and materids, equipment (items
cogting less than $3,000 per unit), classroom telephone, taff travel and mileage for home
vidts, and other cogs related to activities.

Instruction—Added Needs. Thisrefersto ingructiond activities for sudents as defined
in pecia education, compensatory education, or vocationa education.

Instruction—Adult/Continuing Ed:  This refersto learning experiences designed to
develop knowledge and skills to meet educationa objectives of adults.

Pupil Support Services: Thisrefersto other staff (nurses, socia workers, etc.) assgned
or hired to support and improve the well being of students, to supplement instruction.

Ingtructiona Staff Services: Thisrefersto costs associated with supporting the direct
ingruction staff, such as costs for inservice training programs, conference fees, library,
consultant costs and other staff development activities. Costs for supervisory staff
assigned to manage and improve ingructiona services and supervise the direct
indruction st&ff for the project are itemized in this section. Activities for program
coordination and compliance monitoring are o included.

Generd Adminigration: 1n agencies, line 230 can be used for the agency’ s overhead
costs, eg., apercentage of the executive director and that person’s office costs. The cost
principles require time and activity reports be maintained for these contributions. Costs
for the required audit can be listed in line 230.

School Adminigtration:  Activities concerned with the overal adminidrative
respongbility of asngle school. Supervision of the school and maintenance of school
records fal into this category.

Business Services: Codsfor budget, payrall, purchasing, accounting, areincluded in

line 250. Line 256 refersto food services—but this does NOT apply to preschool snacks
or lunches and the materias and equipment needed to provide them (they are considered
part of the children’singructiond program).

Operation and Maintenance: Line 260 can include the pro-rated cost of providing space
for the project and dso includes costs for lease of space that is not part of thefiduciary
agency/digrict. Janitors and maintenance codts, utilities and adminigtrative phones are
included in line 260. Security costs are dso included.

Pupil Trangportation Services. Thisrefersto the costs associated with trangporting
gudents to and from Even Start activities, including the cost of buying or leasing an
approved vehicle to trangport to/from the program; repair, operation, and maintenance are
aso itemized in this section. Other direct costs such as physical examsfor drivers,
driver’suniforms, and driver’slicenses are dlowable.
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280  Centrd Support Services. Other central support services that are not included in the other

adminigrative lines. Cogtsfor recruiting gaff; planning, research and evauation; data
processing and information services are coded to thislineitem.

290  Other Support Services: Thisrefersto the cost of staff and activities that support the

program and cannot be classified in preceding sections. Thislineisrarey used by Even
Start projects.

300 Community Services. Thisrefersto the cost of supplies, materids and services necessary

to implement non-education components of the program, such as interagency committee
mestings.

400 Outgoing Transfers and Other Transactions. This refers to outgoing payments and/or

999

subcontracting fiscd relationship to other school digtricts, agencies or organizations.
Detall is needed with regard to the expenditures by these other entities.

Indirect Costs are not allowed for Even Start.
Capitd Outlay: Thisrefersto costsin excess of $5,000 for an individud item.

Line A = Totd Cost to operate the program, including direct costs and local in-kind
contributions.

Line B = The Michigan Department of Education share of expenditures, which isthe
grant amount needed to operate the program.

Line C =Theloca share of expendituresisthe locd in-kind contribution used to hep
operate the program.

1. Budget Summary

The budget summary must be completed and signed by the fiscd and adminigrative
personnd of the digtrict/agency/organization.

. Budget Detail

This section will provide as much detail as possible regarding the line totals presented in the
budget summary. Michigan Department of Education grant request and the loca share of
expenditures (both cash and in-kind), aswdll asatotd for each line item, should belisted in
separate columns.

. Budget Narrative

The gpplicant is asked to provide a brief narrétive as part of the budget section that will assst
the reviewer in understanding expenditures. For example, items such as the sources of
match, reasons why some expenditures might not be represented in the budget, and the
standards for sdaries and cost of living in the areamay be addressed.
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Narrative Proposal

Federd legidation [Section 1237(c)(1)(G)] requires the godss, objectives and indicators that are
developed as aplan of operation for an Even Start program be used for continuous improvement
for the project. The agpplicant must address how these objectives and strategies aign with the
State indicators.

Continuation grant gpplicants are asked to:

1. Review theorigina program plan that was submitted during the most recent competitive
gpplication for funds pursuant to Section 1237(c)(2)(A). Describe the progress made
toward reaching the individua project godsthat were described (or adjusted in
subsequent years through revision as required in [Section 1237(c)(2)(B)]).

2. Discussthe professond saff development activities conducted during 2002-2003,
particularly relating to the needs of the adminigtrator and instructiond staff.

3. Discussthe impact that the outcomes that were reported to the State in the last reporting
period will have on the program.

4. Submit one copy of the most recent report of the project’s local evauator, flagging and
highlighting the recommendations made to ensure improvement in the program. Provide
narrative discusson on progress in meeting the recommendetions outlined in the report.
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APPENDIX A

OUTCOME INDICATORS

With respect to digible participants in a program who are adults--

1.

At the end of 12 months from program intake, 100 percent of the Even Start adult
participants will demondgtrate growth/change in dl of the basic ill areas by pre- and
post-test scores using the TABE.
At the end of 12 months from program intake a minimum of 50 percent of the Even
Start adult participants will demonstrate a growth/change in one of the areas of basic
skillsin reading, mathematics, or language by aminimum of 1.0 grade level as
evidenced by pre- and post-test scores of the TABE.
Of the number of adult participants who have identified a high school diplomaas their
goa and who have been enrolled at least 18 weeksin Even Start, 65 percent will earn
credit toward a diploma.
Of the number of adult participants who have identified a high school diplomaastheir
god and have at least 75 percent of the credits necessary to graduate, 75 percent will
receive their diploma within two years of enrollment in Even Start.
Of the number of adults who enter the Even Start program as ESL students, 100 percent
will demongrate a measurable gain in language skills within 120 hours or one year of
ingtruction as measured by the BEST.
Of the number of adult participants who take an officid GED test, 70 percent will earn a
GED certificate within two years.
In each program year, 50 percent of Even Start participants who completed the GED,
earned a high school diploma, or achieved proficiency in the English language, will enter
post secondary education, job-training program, employment, the military or receive
career advancement.

With respect to digible participants in a program who are children—

1.

4.

Eighty (80) percent of children age birth through five participating in an Even Start
program will score above the cut-off for the Ages and Stages Questionnaire in the
following domains. communication, cognitive, motor, saif-help, and socidization as
measured with the Ages and Stages Questionnaire interva (at or above the previous
AQ).
Eighty (80) percent of participating Even Start children will demongtrate increased
interest in reading within one year as ddlineated in the “concepts of print,” asub-
assessment of the Michigan Literacy Progress Profile (for children for whom this
measure is appropriate).
Eighty (80) percent of participating Even Start children enrolled in Head Start, Pre-
Primary Impaired, Michigan School Readiness Program, or K-2 will exhibit a 90 percent
attendance rate in their respective programs for that year.
Excused absences count as attendance. Excused absences include:

Doctor’s note.

Parent cal-ahead or other notification to report absence.

Family issues such as degth or funerd of afamily member.
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5. Ninety-five (95) percent of participating Even Start children, who are of school age, will
be promoted to the next level within one cdendar year (continuous progress levels or
grade).
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APPLICATION CHECKLIST FOR GRANT APPLICANTS

o Isthe Application Cover page Sgned by the authorized sgnatory?
o Isthe Budget Summary signed by the authorized signatory?
o Arethe forms completed and bound to the origind and the copy in the following order?
o Application Cover Sheet (page 1 of gpplication)
o Assurances and Certifications (pages 1a and 1b of gpplication)
o Caetification for Participation (page 2 of application)
o Project Abstract (page 3 of application)
o Qudifications of Key Personnd (page 4 of gpplication)
0 Budge
0 Budget Summary (page 5 of gpplication)
0 Budget Deall
0 Budget Narative
o Nardive
o Isthe application prepared with a 12-point font, with .5 line spacing?
o One copy of the most recent report of the project’slocal evaluator enclosed.

0 Reevant support documents
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